    Student Technology Fee – Project Application

Timetable: Project Applications - Due Feb 15th

Decisions by March 1st

                   Project Name: 

        Project Requestor:






   
1. Read the entire “Program Details” document before filling out this form.

2. Fill out all sections below. Expanding the document into two pages as needed. 

3. Email completed form to stf-app@cayuga-cc.edu
 Section One: Project overview and existing environment. Provide a summary of the proposal.  Include the problem this proposal addresses, the proposed solution and options considered. Include the scope of the proposal.  Specify both what will and will not be included.
Section Two: Institutional strategic plan:  What strategic goal and\or objectives does this proposal address?
Section Three: Project Budget:  Provide total estimated cost of the project. Costs must be detailed with as much accuracy as possible. Requestor should forward electronic copies of current quotes along with this application:
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Total Project Cost: 
Section Four: Impact Upon Existing Resources. Describe how the project will impact existing resources. Special attention should be given to space availability and preparation (e.g. current use of space, relocation issues, etc.), impact on networks (e.g. sources accessed, networking equipment etc.), personnel (e.g. staffing, faculty support, etc.), and site-preparation (furniture, electrical, lighting, etc.):
Section Five: Sustainability: Please document your plan below on how the equipment, software, and/or services will be sustained beyond year one.
Section Six:  Approvals
Manager Approval ________  ITPG Review ________  (Date)  Vice President Review________  President Approval ________
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