
      

 

  

  
       

   

    

                
  

 
              

  
     

       
 

          
 

  

      

       
 

              
 

                 

  
 

      
 

  
 

  
 

    
      

 
  

Ques%ons & Answers to RFP 2627-01 Facili%es Master Plan 

Ques%ons & Answers: 

1. I discovered this project ad on Syracuse Builders Exchange and am inquiring if there may be 
plans to incorporate video and/or card access security into the scope of work for some/all 
loca%ons. 

Answer: There are no plans to at this point. 

2. We would like to request a clarifica%on on the Cayuga Community College Facili%es Master Plan 
RFP (Solicita%on #2627-01). 

Under Sec%on D “Term of Contract” (on page 8), the RFP states that “Respondents shall iden%fy 
and describe any proposed contractual terms, condi%ons, assump%ons, or excep%ons not 
otherwise addressed within this RFP.” Is there a separate document containing the College’s 
standard contract terms for us to review? 

Answer: There is not a separate document containing the College’s standard contract terms. 

3. Is there a target date for the master plan comple%on & implementa%on? 

Answer: The target date is within 6 months. 

4. Are there any previous master plans available for review? 

Answer: There is a copy of the plan from 2015 that is available to view on our website. 

5. Regarding the AV & IT por%on of the master plan, what deliverables are desired? Will this 
include analysis and recommenda%ons for hardware and socware, data centers, Wi-Fi, 
cybersecurity, phone system, etc? 

Answer: Yes, there is a Technology Infrastructure Plan. 

6. Is a safety analysis desired (review of cameras, access control, etc)? 

Answer: No. 

7. Is a site analysis included in the scope? This could include assessments of landscaping, 
stormwater management, parking lots, trails, etc. 

Answer: Yes. 



  
 

  
 

  
 

 
               

 
 

            
           

 
 

 
      

 
  

  
 

      
 

       
 

 
         

 
      

 
 

          
 

         
 

 
 

           
 

 
                 

      
   

8. Is a signage / wayfinding assessment included in the scope? 

Answer: No. 

9. Is classroom u%liza%on data readily available, or will it need to be derived from class scheduling 
informa%on? 

Answer: Yes, we will have informa%on on classroom size, capacity, and Smart Room Tech readily 
available. 

10. We ocen provide some level of socio-demographic and/or enrollment analysis. Are any of the 
following data analy%cs desired: popula%on trends & projec%ons, economy and workforce 
trends, enrollment breakdown by County, campus loca%on, program, race, ethnicity, gender, and 
age? 

Answer: We have this informa%on within our department. 

11. Is the College in the process of upda%ng its strategic plan, and if so, what is the expected 
%meline for its comple%on? 

Answer: Yes, within the current academic year. 

12. Did the College prepare the Technology Infrastructure Plan men%oned in the last strategic plan? 
If not, should the facility master plan include the prepara%on of one? 

Answer: It did not, but there is a Technology Infrastructure Plan. 

13. If a consultant is selected in mid-October, can the facility master planning process begin 
immediately? When does the College wish to complete the plan? Are there any key milestones? 

Answer: We are looking to have a presenta%on to College Leadership by year end. 

14. Does the College maintain an accurate physical space inventory in spreadsheet format that 
iden%fies the building name, room number, room area, space use code, number of occupants, 
etc.? 

Answer: Yes, the AIMES Database should be adequately updated to reflect room numbers and 
area, along with occupancy numbers. We are unaware of any codes that should be used. 

15. Will the College be able to provide the selected consultant with the academic course schedule in 
spreadsheet format for fall 2026 including course %me of day, day of week, enrollment cap, 
actual enrollment, school/division, course name, etc.? 



  

  
 

 
  

 
                 

       
 

                  
      

    

            
 

   

  
 

        

             
  

  

            

  

    

         

        
           

        

           

  

 

Answer: Yes. 

16. If the prime consultant is a Minority or Women Owned Business Enterprise, is it s%ll necessary to 
submit Akachment 3? 

Answer: Yes. 

17. To align our approach with the College’s expecta%ons, it would be helpful to understand the fee 
budget for this assignment. Is the College willing to share its expected fee range? 

Answer: At this %me, the College has not established a fixed budget or fee range for this project. 
Consultants should propose a fee appropriate with the scope of services they recommend to 
meet the project objec%ves. 

18. Do you have any forecasted and past enrollment data and trends that you can share? 

Answer: Available upon request. 

19. If you an%cipate needing to expand the current facili%es, will the study iden%fy strategies and 
loca%on(s) for expansion? 

Answer: We would expect the report to include any poten%al expansions. 

20. Will/should the Facili%es Master Plan include review of site infrastructure and improvements, 
parking, vehicular and pedestrian circula%on, or landscape improvements? 

Answer: Yes. 

21. Will the successful team have access to current space u%liza%on data? 

Answer: Yes. 

22. Can you share a copy of your current master plan? 

Answer: A copy of the 2015 Plan is available on our website. 

23. Do you have current Space Standards and Guidelines to use as a star%ng point for developing 
modern design guidelines, or will these guidelines need to be created? 

Answer: Not since Covid do we adhere to any such criteria. 

24. Are you interested in exploring government grants, founda%on grants, or both? 

Answer: Yes. 


