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Introduction

In the Spring semester 2008, President Larson charged the Institutional Planning Committee with the following:

· Develop and recommend for approval a new, evidence driven Strategic Plan for the institution.

· Consider the evidence provided by the Middle States Self-Study recommendations, the SUNY Mission Review II MOU, the environmental scan, the College’s mission statement and core values, the current strategic plan and other existing plans and relevant sources of data.

· Develop an institutional operational plan that supports the directions of the new Strategic Plan and includes relevant assessment measure to gauge progress toward the accomplishment of those goals.

· Create and recommend processes and timelines for developing and annually reviewing departmental action plans consonant with the strategic and operational plans.
· Recommend a process for linking planning assessment and budgeting that is in compliance with Middle States requirements and consistent with best practices.

Institutional Planning Committee:

· Deborah Moeckel

· Christie Waters 

· Cheryl Anderson

· Mary Bulkot

· Leonard Gaines

· Dan Larson

· Bill Lovell

· Liz McCormick

· Scott McManus

· Janet Nelson

· Jeff Rosenthal

· Carol Runge

· Terry Wilbur

· Sue Witmer

· Maureen Erickson

· Maggie Killoran

Strategic Plan Working Groups:

Each of the six strategic goals was examined by a Working Group of 6-10 members of the College community. Each working group was chaired by two members of the Institutional Planning Committee.  Working groups were formed to ensure that each group had the expertise and knowledge necessary to review and develop its goal.

The Strategic Plan Working Groups were charged with the following:

· Review the initial draft of objectives to determine whether they address and support the strategic goal, and revise if necessary.

· Determine what additional objectives, if any, are required to achieve the strategic goal. 

· Recommend a set of action plans that will enable the College to achieve each objective.

Working group composition:

Goal 1 

Chairs:  Cheryl Anderson and Sue Witmer

Linda Alfieri 

Colleen Leontovich
Danielle McMahan 
Sarah Yaw
Brenda Forrest 
Pam Freeman

Karen Merritt 

Dawn Matijas

Mike Pacelli 

Bruce Blodgett

Tom Casella 

Bruce Walters

Kathy Sipling 

Bob Frame

Chris Feeney 

Goal 2

Chairs: Christie Waters and Scott McManus

Teresa Hoercher 
Robbie Wells

Rosemarie Romano 
Kelley Rowley

Pete Liddell 

Pat Gridley

Norman Lee 

Shannon Reohr

Karen Jetty 

Sarah Stoll  

Goal 3

Chairs: Janet Nelson and Mary Bulkot

Sharon Trerise 
Kris Ferrarra

Margaret Devereaux 
Paul Nolan

Kathy Gross 

Ron Grube

Sue Gilmore 

Darlene Duger Nowey

Meg Osborne 

Dan Schultz

Goal 4

Chairs: Liz McCormick and Debbie Moeckel

Michael Cortese 
Eleanor Beck

Dia Carabajal 

Cheryl Foster

Loraine Miller 
Donna Roger

Walt Aikman 

Larraine Mahoney

Goal 5 

Chairs: Jeff Rosenthal and Dan Larson

Sharon Coolican 
Brenda Holland

Jeff Shea 

John Lamphere

Steve Keeler 

Chuck Schafer

Jeff Hoffman 

Linda MacKay

Goal 6

Chairs: Carol Runge and Bill Lovell

Pat McCurdy 

Patricia Michel

Jim Pangborn 

Aggie Crothers

Wade Lambert 
Carolyn Guariglia

Mike Pastore 

Craig Green

Carolyn Stevenson

Plan Development Process:

Spring and Summer 2008

Institutional Planning Committee reviewed source documents which included the environmental scan, the Middle States Self-Study and Team report, Mission Review II Documents and MOU, among others, and developed the six plan goals.  

Fall 2008

These were presented to the College community and working groups were formed to develop objectives and action steps.

Spring  and Summer 2009

Objectives were presented to the College community for feedback.  Each goal with accompanying objectives and action steps were reviewed by the Institutional Planning Committee, wordsmithed and taken together as a whole to determine whether the objectives and action steps were necessary and sufficient to achieve the proposed goals.

Fall 2009

Draft plan is presented to the College community for feedback.  Adoption is anticipated during the fall semester.  Then responsibilities for implementation will be assigned and assessment measures developed.

Vision
As an interactive community united by a passion for academic excellence and human service, Cayuga Community College makes the globally significant locally relevant.
Mission 

Academically, financially, and geographically accessible to a diverse student population, Cayuga Community College provides a strong liberal arts foundation for further study and career preparation.  The College also addresses identified community needs through targeted training and personal enrichment programs.  By sustaining academic excellence within a supportive learning environment, the College, a careful steward of human and fiscal resources, serves as a valuable asset to the development of our local, regional, and global communities.

Core Values

Core values are understood as a set of principles derived from and consistent with the College’s mission, to which all members of the College community commit, and which inform the College’s character, drive its decisions, and energize its actions.

The following core values have been recognized and adopted by the faculty, staff and board of trustees of Cayuga Community College:

Academic Excellence – The integrity and effectiveness of the College’s academic programs and instruction as they develop both general and applied knowledge and skills.

Student Achievement – Students’ attainment of educational goals, personal and social growth, and success in career or further education.

Accessibility – Making post-secondary education available to all who may benefit.

Open inquiry and dialogue – Promoting and maintaining an academic community in which diverse perspectives and values may be freely expressed and debated across all levels of the institution.

Humaneness – Treatment of and respect for each other based on a mutual understanding of each one’s unique value, quality, and potential as a part of a greater whole.

Collegiality – Encouraging broad participation and consultation that recognizes and values the concerns of all members of the College community.

Service to the Community – Maintaining high standards of citizenship by partnering with local organizations to enhance the quality of life for community residents.

Assessment and Renewal – Ongoing examination and evaluation of all aspects of the institution to enhance their contributions to the College mission.

Stewardship – Developing and expanding all resources – human, financial, material, and logistical – that advance the College’s mission.

Explanatory Notes:

The strategic goals which were developed by the Institutional Planning Committee were based on source documents which originated in research conducted by the College for the purposes of assessment and planning:  Environmental Scan, Middle States Self-Study and Team Report, Mission Review II report and MOU, and Market Research analysis.  They are intended to be global in nature, to be consistent with the College’s mission, vision and core values, and to provide general strategic direction for the institution. 

The objectives were developed by subcommittees of the Institutional Planning Committee and further developed by the working groups.  They are intended to provide a measurable means of achieving the goals.

The action steps were based on ideas provided by the working groups as actions needed to accomplish the objectives.  These are intended to provide a possible blueprint for action, and are not intended to be “carved in stone”.  It is recognized that action steps may change or action steps may be added or deleted depending on circumstances, resources, and opportunities.

Goal 1:  Communicate the distinctive identity that is Cayuga Community College 

Objectives:

1. Clarify and articulate the College’s institutional identity. 

  Action Steps:

a. Periodically conduct market assessment:  surveys, focus groups, competitive analysis.

b. Based on findings of market assessment, propose an institutional identity that projects believable, meaningful, distinctive benefits to key stakeholders.

c. Review the mission, core values, etc. to ensure congruence with the institutional identity.

d. Obtain appropriate input and approval.

e. Communicate approved direction to the internal College community.  

2. Promote the College’s institutional identity.  

  

Action Steps:

a. Develop appropriate messages that connect institutional identity with interests of key stakeholders.

b. Develop a comprehensive, sustainable marketing plan that is based on stakeholder interests, institutional opportunities and strategic priorities. 

c. Coordinate College efforts in implementing marketing strategies.

d. At appropriate intervals, evaluate the effectiveness of the marketing plan.

3. Ensure that programs, operation and service delivery are aligned with institutional identity.
 
  Action Steps:

a. At appropriate intervals assess the alignment of programs, operations and service delivery with the established identity and make adjustments as needed.

Goal 2:  Foster and sustain a supportive and satisfying student experience that engenders success, inspires lifelong learning, and promotes a global perspective.  

Objectives:

1. Ensure students’ satisfaction with their academic experiences.
     Action Steps:
a. Provide instruction that meets or exceeds quality standards.

b. Promote synergy between learning experiences and support services. 

c. Improve students’ experiences with transferring to and from other institutions and the workforce.

2. Ensure the successful transition of students to the college environment.


Action Steps:
a. Investigate best practices in college orientation policies and programs.

b. Foster collaboration among all college departments in developing an effective orientation program.

c. Provide appropriate orientation for all student populations (e.g. part-time, evening Sunday, on-line, non-traditional, and transfer students).

d. Develop strategies to increase student participation in orientation.

e. Investigate the development of a holistic First-Year Experience program.

3. Ensure the accuracy and effectiveness of the advisement process.


Action Steps:
a. Review our current advisement practices to identify strengths and areas in need of improvement.

b. Continue to provide comprehensive training for advisors.

c. Investigate ways to increase student engagement in the advisement process.

d. Provide advisement information in a user friendly format.

e. Apply intrusive advising strategies as appropriate. 

4. Promote the academic success and retention of developmental students.


Action Steps:
a. Review, update and implement the provisions of the existing Developmental Education Proposal.

b. Provide admissions, advising and registration training for developmental courses.

c. Investigate other strategies to increase the effectiveness of developmental education. 
5. Cultivate student participation in and satisfaction with co-curricular experiences.


Action Steps:
a. Expand and improve opportunities for all students to participate in clubs, athletics, and other co-curricular activities.  

b. Improve communication regarding co-curricular activities.

c. Seek external funding sources for clubs and organizations, and make additional financial support for student organizations contingent on performance criteria.

d. Develop a co-curricular transcript.

6. Expand awareness of and involvement in global issues.


Action Steps:  
a. Develop strategies and programming to increase cultural awareness and appreciation of diversity.
b. Infuse a global perspective into courses where appropriate. 
c. Expand and promote international curricular offerings. 
7. Encourage Lifelong Learning.

  Action Steps:
a. Develop and promote activities that enhance community learning.
b. Develop and facilitate credit-free courses, leisure learning courses, and workforce development training.
8. Enhance the functionality, safety and aesthetics of the college facilities and grounds.

Action Steps:
a. Implement the Facilities Master Plan.

b. Determine and implement other feasible facility improvements, including the recommendations of the Campus Spaces Committee.

c. Investigate ways to improve student housing options. 
d. Implement the recommendations of the College Safety Committee and Public Safety Advisory Committee.

e. Improve college way finding and signage.

9. Promote the effective use of technology in communications and learning environments.

Action Steps:
a. Analyze recurring student technology problems and facilitate their resolution.
b. Effectively communicate with students who are technology users as well as non-technology users.
c. Increase access to the IVS system.
d. Investigate the creation of on-line communities and expand the use of e-tutoring.
e. Ensure that all students are computer literate.
Goal 3:  Develop and modify programs and their delivery modes based on needs assessment and resource viability.
Objectives:

1. Consistently align all programming and coursework with students’ goals, regional needs, and institutional identity. 
  Action Steps:

a. Develop a student interest survey and a regional needs survey to get feedback about existing programs and ideas for new ones.
b. Incorporate survey data and other relevant data into the program development process and the five-year program review process. 

c. Create degrees and certificate programs and modify existing programs to address community-based educational needs.       


d. Nurture and promote existing transfer programs and pursue new articulations that meet student needs and transfer requirements. 

2. Ensure that programming, coursework, and mode of delivery attract new students.          

 
Action Steps:
a. Identify the populations and regions that CCC currently serves. 

b. Identify new populations which the College could serve.

c. Attract and retain a diverse student population.

d. Expand the traditional definition of the term “student” to be more inclusive. 

e. Identify program gaps and opportunities for niche programs not offered by neighboring institutions.

f. Determine whether current and proposed programs meet regional demand.

g. Determine the feasibility, fiscal viability, and resources necessary to develop and implement new programs to meet that demand.

h. Expand opportunities for completion of upper-division degrees through the Cayuga University Center and articulation agreements.

i. Identify current courses that could be cross-listed; develop new courses that can also meet requirements for more than one discipline or degree program.  

j. Utilize hybrid format (mixing online, in-class, internships, on-site education). 

k. Explore the possibility of granting educational credit for life experience.

l. Identify and implement additional online degree programs.

m. Enhance and support weekend programming.

n. Expand the development of extension centers as warranted.

3.  Facilitate the development process for new academic and student programs. 


Action Steps:
a. Review the existing process to ensure efficiency and effectiveness.

b. Communicate a process for obtaining data from the Institutional Research office. 

c. Establish incentives for faculty to collaborate on program development.

d. Publicize the availability of program development resources.

e. Develop prototype documents for the program development process to serve as concrete examples.

f. Facilitate the development of service learning, internships, and other credit-free opportunities.

4. Support innovations in pedagogy, technology, and student services. 


Action Steps:
a. Develop programs that are interdisciplinary. 

b. Incorporate experiential learning opportunities and/or service learning component into college courses and programs. 
c. Infuse entrepreneurship across the curriculum.

d. Explore pedagogical strategies that support teaching and learning.
e. Establish processes for staying responsive to changes in technology. 
f. Incorporate GIS technology into coursework. 

g. Maximize use of technology to ensure that all students have equal access and availability to support services.
h. Implement universal design of instruction principles to ensure accessibility of instruction for all students, particularly those with disabilities. 
i. Promote professional development for faculty and staff which supports the above initiatives. 

j. Develop transcript designations for courses such as experiential, writing intensive, global, etc.

k. Investigate the use and implementation of learning communities and/or paired courses.
5. Maintain academic integrity for all course offerings across all study options.

Action Steps:
a. Align measurable learner outcomes in developmental and foundation courses with the entry-level expectations of their follow-on courses.

b. Implement a consistent assessment process for all course offerings across all modes of delivery.
c. Review FT-PT faculty credentials to ensure they meet the specific course competency requirements.
d. Ensure that delivery mode is appropriate for the course content and objectives.

e. Examine the issues associated with course and program prerequisites.

Goal 4:  Establish and sustain partnerships that are responsive to the diverse aspirations, values and demographics of our communities.
Objectives 

1. Understand the changing needs of our communities.


Action Steps:
a. Conduct a needs assessment using for example a web survey, blog, focus groups and/or market research study.
2. Encourage faculty, staff, and students to engage with their communities. 

Action Steps:
1. Measure what the College is currently doing in the community.

2. Create a vehicle for regular reporting and sharing of the information thus obtained. 
3. Create a clearinghouse to coordinate and communicate outreach opportunities.
4. Cultivate a network of 
i. community contacts

ii. public school/BOCES partnerships
iii. alumni connections

5. Develop the physical plant in such a way as to facilitate community relations.
6. Enlist the community at large to serve on advisory committees.
7. Offer credit bearing courses on location at local businesses as appropriate.

3. Promote the College as a community resource.
  Action Steps:

a. Engage and collaborate with the College’s partners; K-12, BOCES, four year institutions, business and industry in the sharing of resources and activities, information and best practices.
b. Offer advanced degrees through the expansion of the University Center.
c. Expand the college’s workforce education programs.
d. Review and revise facility use policies for flexibility and responsiveness to the needs of the College’s partnership network. 

e. Publish periodic columns in the local newspaper authored by faculty, staff, and students.
f. Actively pursue the participation of our stakeholders at our college events.
4.    Secure partnerships that expand global and cultural awareness.

Action Steps:

a. Partner with other colleges to bring global, social, and cultural events to the community.
b. Facilitate and support participation of faculty, staff and students at events with a global focus.
c. Host conferences.
d. Facilitate field trips.
e. Facilitate participation in the global community. 

f. Continue and expand upon connections with international institutions. 

5. Leverage community partnerships to offer unique academic experiences across the curriculum.

Action Steps:
a. Foster potential learning opportunities by expanding relationships with external agencies, officials and other entities.

b. Provide workshops and training opportunities for partners as needed.
c. Establish partnerships to create venues for service learning, internships, other fieldwork, and/or original undergraduate research.
d. Identify and pursue revenue generating opportunities such as grants based on community partnerships.
e. Fund and support attendance to Leadership Cayuga and Leadership Oswego County.
6. Engage and collaborate with the College’s partners to improve student success.

Action Steps:

a. Identify mutual goals.
b. Establish contacts with community organizations and agencies which support students’ needs.
c. Hold positions on community boards and advisory committees of these organizations and agencies.
d. Coordinate referral services with partnering organizations to better address student needs.
Goal 5:  Develop, manage, and invest resources in support of the college’s strategic goals and institutional renewal.
Objectives:
1.      Increase energy efficiency and reduce our carbon footprint as evidenced by the use of green technologies 

Action Steps:
a. Analyze energy consumption, develop recommendations to conserve energy.

b. Include consideration of green alternatives (e.g. hybrid vehicles) within the purchasing process.
c. Apply geothermal technologies and use energy efficient building materials (e.g. photo-voltaic panels) during the construction indicated in the Master Plan. 
d. Review lighting and HVAC usage and needs, and make changes where appropriate. 
2.      Address the College’s technology and equipment needs.  

 
Action Steps: 
a. Identify institutional assets.

b. Survey faculty, staff, and students and make recommendations about technology and equipment needs and interests. 

c. Determine and make recommendations regarding areas where new technology and equipment could be utilized. 

d. Maintain currency in high-quality distance learning technology.

e. Provide training sessions on emerging technologies.

f. Cascade computers based upon usage and need.

g. Maintain currency of software. 

h. Develop a multi-year equipment spending plan that addresses recommendations and contingencies.

3.      Address the College’s facilities and grounds needs. 

Action Steps: 
a. Identify institutional assets.
b. Utilize the SUNY audit project and related mechanisms to identify issues that   

need attention.
c. Develop a comprehensive Facilities Master Plan. 
d. Develop a multi-year facilities spending plan that addresses recommendations 
and contingencies.
4.      Support and encourage the professional growth, health, and wellness of members of the College community

Action Steps: 
a. Review and strengthen human resources operations. 

b. Coordinate a comprehensive new faculty/staff orientation and ongoing training.
c. Require regular staff evaluations as appropriate within various bargaining units.
d. Develop and implement a comprehensive plan to mentor new full and part-time employees.  
e. Cultivate a campus climate that is welcoming to diverse populations.
f. Implement employee recognition programs and incentives.
g. Increase funds for professional development for faculty and staff.
h. Maximize use of professional development funds by monitoring and encouraging usage throughout the year.
i. Implement a comprehensive plan to establish and maintain a tobacco-free campus.
j. Develop employee wellness incentives.

k. Develop and implement policies that permit flexible, alternative schedules.

5.      Identify and secure additional funding sources that relate to institutional goals/plans 

 Action Steps: 
a. Develop and implement a comprehensive plan to acquire additional public and private funds.
b. Enhance coordination of private and public source funding by establishing an organizational structure for managing such funds.       

c. Educate faculty and staff about grant-writing techniques and identifying funding sources.
6.       Increase fiscal efficiency through sound, pragmatic budget-management processes 
 
Action Steps: 
a. Support and encourage long-term budget-planning and management processes for institutional departments, offices, and programs, based upon evidence and data to support intended outcomes.
b. Develop an efficient, thorough budget planning and management process.

c. Develop and implement plans and materials to ensure that budget requests are tied to institutional goals and objectives.
d. Review and make recommendations to streamline internal fiscal policies and procedures.
e. Maximize fiscal resources by purchasing in bulk, using discounts and contracts.
f. Develop materials and implement training activities for budget managers with emphasis on utilizing technology advancements.

Goal 6: Implement organizational structures that are transparent, flexible and responsive to the needs of the college and its partners.

Objectives:
1. Enhance and support open, accessible decision-making systems.


Action Steps:
a. Encourage broader input and greater participation from constituents.
b. Examine values underlying decision making and document rationale.
c. Clearly define and publish decision-making responsibilities. 

d. Inform relevant personnel about key decisions and the supporting rationale. 
2.   Increase and enhance internal communication and transparency of College operations 
     Action Steps:
a. Expand and effectively use technology to connect Auburn and Fulton personnel.

b. Clarify, communicate, and implement protocols for responding to telephone inquiries.
c. Evaluate effectiveness of college automated phone system.
d. Ensure that the rationale, background, and any changes to policies and procedures of academic departments, divisions, and functional areas are shared with full-time and part-time faculty and staff.
e. Identify and communicate committee membership, committee charges, and meeting frequency.
f. Ensure College-wide dissemination via multiple modalities of meeting minutes on a weekly, monthly basis for: 

· Cabinet

· Board of Trustees meeting (on bulletin board)

· Executive Team

· Deans’ Council

g. Work toward holding regular meetings open to full-time and part-time personnel from both campuses.
h. Develop a communication plan for distributing information to adjuncts.
i. Update, make available and distribute organizational chart.
3.  
Align organizational structure and governance with strategic goals 


Action Steps:
a. Evaluate effectiveness of current organizational structure in the context of its mission, size and goals. 

b. Periodically examine employee positions and ensure that positions are results oriented.
c. Create clearly defined reporting lines. 

d. Develop a succession plan.

e. As indicated in the Middle States Characteristics of Excellence standard four, support annual efforts by the College Board of Trustees to establish and assess stated objectives. 

f. Evaluate Auburn and Fulton staffing ratios, student/instructor FTE ratios, and full-time to part-time faculty ratios. 

g. Ensure that appropriate levels of staffing are achieved for both faculty and staff positions to accomplish the institution’s mission.  

h. Ensure comprehensive access to office services and educational resources across delivery modes and venues. 
4.   
Increase institutional agility and responsiveness.

Action Steps:
a. Review and revise as necessary the role and composition of committees within the organizational structure by examining committee structure, charges, authority and responsibilities.

b. Review and revise as necessary the College’s approach to negotiations with bargaining units.
c. Inventory and access college personnel’s expertise and potential contributions to projects outside of prescribed responsibilities.

d. Increase the number of communication links among facets of the organization that regularly interact with the public and internal departments and disciplines. 
e. Increase frequency of environmental scan updates. 
f. Modify environmental scan or create a sub-scan to focus on understanding requirements of specific contacts/groups and to continually survey these specific contacts/groups.

g. Increase awareness among external constituents of how to contact and coordinate with internal departments and disciplines.
h. Develop other mechanisms that would allow the College to evaluate and respond to external information in a timely manner.

i. Document course and program development timelines that identify time between conception of an idea and implementation of an idea.
j. Evaluate and support College personnel’s understanding of change process by providing college wide educational sessions on change process.
k. Realign policies and procedures with needs of College and SUNY requirements as needed.

