
Institutional Planning 



Fall 08  

The work of the Institutional Planning Committee 

was presented at the first faculty meeting in 

September.  The goals which had been developed 

were announced, and working group participation 

was solicited. 

The working groups met throughout the fall semester 

to refine and further develop objectives for each 

goal. 



Working Group Composition 

Goal 1  Establish and communicate the 

unique identity that is Cayuga Community 

College.  

Chairs: Cheryl Anderson & Sue Witmer 
Linda Alfieri  Sarah Yaw   Mike Pacelli 

Brenda Forrest  Kathy Sipling   Bruce Blodgett 

Bob Frame  Chris Feeney   Tom Casella 

Pam Freeman  Danielle McMahan  Colleen Leontovich  

Karen Merritt  Dawn Matijas   Bruce Walter 



Working Groups 

Goal 2  Foster and sustain a supportive and 

satisfying student experience that engenders 

success, inspires lifelong learning, and 

promotes a global perspective.  

Chairs: Christie Waters & Scott McManus 
 Teresa Hoercher   Norman Lee 

 Shannon Reohr   Rosemarie Romano 

 Pete Liddell   Kelley Rowley 

 Pat Gridley   Karen Jetty 

 Sarah Stoll    Robbie Wells 



Working Groups 

Goal 3 Develop and modify programs and 

their delivery modes based on assessment and 

supported by identified resources.  

Chairs: Mary Bulkot & Janet Nelson 
 Sharon Trerise   Darlene Duger Nowey 

 Ron Grube   Kathy Gross 

 Sue Gilmore   Paul Nolan 

 Margaret Devereaux  Kris Ferrarra 

 Dan Schultz   Meg Osborne 



Working Groups 

Goal 4  Establish and sustain partnerships that 

are responsive to the diverse aspirations, 

values and demographics of our communities.  

Chairs: Liz McCormick & Debbie Moeckel 
 Michael Cortese   Cheryl Foster 

 Dia Carabajal   Eleanor Beck 

 Loraine Miller   Donna Roger 

 Walt Aikman   Larraine Mahoney 



Working Groups 

Goal 5    Develop, manage and invest 

resources in support of the College’s strategic 

goals and institutional renewal.  

Chairs: Jeff Rosenthal & Dan Larson 
  Sharon Coolican   Brenda Holland 

  Jeff Shea   John Lamphere 

  Steve Keeler   Chuck Schafer 

  Jeff Hoffman   Linda MacKay 



Working Groups 

Goal 6  Implement organizational structures 

that are transparent, flexible and responsive to 

the needs of the College and its partners.  

Chairs: Carol Runge & Bill Lovell 
  Pat McCurdy   Patricia Michel 

  Jim Pangborn   Aggie Crothers 

  Wade Lambert   Carolyn Guariglia 

  Mike Pastore   Craig Green 

  Carolyn Stevenson 



Fall ‘08 (continued) 

The Institutional Planning Committee met to 

review gaps and redundancies, and to 

wordsmith the drafts developed by the 

working groups. 

Drafts were combined and edited for common 

format. 



Spring 2009 

The College community reviewed the 

objectives to ensure that they are necessary 

and sufficient to achieve the institutional 

goals. 

The Institutional Planning Committee 

continued to develop the material provided by 

the working groups. 



Spring ’09 (cont’d) 

Action Steps for each objective were 
delineated and then edited for format. The 
plan was then reviewed to determine whether 
the steps outlined were necessary and 
sufficient for achieving each objective. 



Next Steps 

Campus Community reviews draft of the plan 

and provides feedback. 

Any necessary revisions are made. 

Plan is submitted to the Board of Trustees for 

approval. 



Next Steps (cont’d.) 

The Executive Team assigns responsibilities 

for implementing the plan. 

The Institutional Planning Committee 

develops Assessment Measures for the plan in 

collaboration with those assigned 

responsibility for implementation. 



How to Provide Feedback 

Access the draft of the Plan under the people/faculty 

resources link on the website. 

Send comments to: 

Christie Waters (waters@cayuga-cc.edu) 

Debbie Moeckel (moeckedl@cayuga-cc.edu) 

We will post your comments in the Institutional Planning 

folder on the Faculty Share drive and on the website 

under faculty resources so they can be shared. 

Please respond by September 30. 
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